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Activity: Costs and revenue in business 
models 
 

Choose a product or service which you have consumed recently.  Try to set out the 

underlying business model.  What value is created, for whom, by whom, and how?   

What are the costs in creating that value – and what sources of revenue (revenue 

streams) are available?  How will revenue be generated and captured so that the model 

is sustainable over the long term? 

 
 


