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Activity: Creating value through 

innovation 
 

Think of an innovative idea for a new product or service.  List the ways in which it might 

create ‘value’ for users – what aspects are likely to appeal and why might they pay for 

this?  Refine your answer by considering who – which target market segments – might 

value the idea and why?  

 

This exercise provides an important building block for the Business Model Canvas 

approach to planning innovation. 
 


