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Partnerships with People

This is a framework and self-assessment package originally developed by the UK Department of Trade
and Industry. Based on interviews with over 70 successful firms, it provides a simple assessment and
some guidance on development paths and actions.

Why use it?

There is growing recognition of the significant contribution which motivated and participating
employees can make to innovation in the business — for example through continuous improvement
programmes. Tools of this kind can help systematically analyse and develop the human resource side
of the business.

When is it used?

¢ |n the initial audit stages to identify areas for development.
* |n implementation as a guiding framework.

You can find details and worksheets here

http://webarchive.nationalarchives.gov.uk/+/http://www.dti.gov.uk/pwp/
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