
 



 



 



 



 



 

 

 

 

(i) Kanban 

Yet another 'lean' feature this refers to the system of stock management associated with just-in-time 

production. Applied to LSU it puts improvement projects around the core product/venture idea into 

'buckets' which are processed and progressed in systematic fashion. It is a powerful aid to managing 

capacity since new projects cannot be started until there is room for tern in the system. 

 
(j) Five whys 

A powerful diagnostic tool (see chapter xxx for more) this helps find root causes of problems and directs 

action towards solving those problems rather than treating symptoms. 

 
 

Further links 

 
 
 

This is Eric Ries speaking at LSE explaining the lean startup approach  

 
 

This is a good explanation of scrum methods 

This is a useful overview of agile approaches 
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https://www.youtube.com/watch?v=FRR%20jEDAfoo
https://www.youtube.com/watch?v=FRR%20jEDAfoo
https://www.toolshero.com/information-technology/scrum-agile-methodology/
https://www.bain.com/insights/agile-innovation/
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