
The Innovation Fitness Test 

 

 

This is a simple tool designed to help focus attention on key areas of innovation 

management within an organization.  It can be used as a questionnaire survey or as the 

basis for a structured interview. 

 

Below you’ll find the instrument itself with the key questions and analysis scheme. 

 

You can find tools to help with this analysis here: 

 

And download specific templates to help – see below. 

 
 

 

There is also an explanation of what low scores mean – and what your organization 

might do about this.  Click here for this. 

 
 

  

https://advancedigital.uk/resources
https://www.johnbessant.org/_files/ugd/6ba33a_18e70a0ac28d4d9fb4cc955245de6d18.pdf


 

 



 



 



 



 

 

  



 


